Los Angeles Unified School District

Daniel Webster Middle School 

School Site Council

 
Meeting Minutes
6:00, April 15, 2010

 

I.   Call to Order
Andie Kantor, parliamentarian, called to order the regular meeting of the School Site Council at 6:15pm on April 15, 2010, in the Parent Center, Webster M.S. Helene Ayala led pledge of allegiance and after we sang Happy Birthday to her.

 

II.   Roll Call
Joann Gilbert, Secretary, conducted a roll call.  The following persons were present: Tara Winberry, Rodger Grenier, Kendra Wallace, Joann Gilbert, David Cornett, Antonio Hernandez, Gaby Spivak,  Miriam Villasenor, Helen Ayala, Cynthia Knerr, and Eddyce Moore, Cynthia Herron, Lisa Robbs .

 

III.   Approval of Minutes from last meeting
Mr. Cornett, School Site Council Coordinator, asked the public to read the minutes from the last meeting.  Kendra Wallace motioned to approve minutes.  Cynthia Herron seconded the motion.  The minutes were approved as read.  

The question of absent members beyond two meetings came up.  We opened for nominations of students.  Victoria Cook is recommended and nominated as student member.  Simon Grenier seconded her nomination.  Victoria Cook accepted her nomination and is added to the roster.

 

IV.   Principal Report              We had the Williams team that comes out not only for books but for plant maintenance.  We passed with flying colors and the inspector mentioned one of our staff as having had the cleanest room in he had seen fourteen years.  We received many new books in the library.  The books are already out and this is all due to Ms. Kantor-Bender’s efforts.  So thank you for that and we also have a great adult lenders library.

              We found out we do not need to pay for some items and that makes us have some extra money that we need to save and keep of the future.  We had our budget meeting and thank you for those who came out for a grueling five hour meeting.  It was great for me to see the interactive group that care how our money is spent.

We just found out that the board voted unanimously to pave our field for bus parking.  I am very angry about this and so, game on.  We will have (missed this info.) .out tomorrow morning.  The fact is the environmental impact study was never done.  There is a lot of politics right now in the district.  The local district Superintendent was not informed and is fully behind our efforts to not be bullied.  Also, we now have on our website a link, “Save Webster’s Field,” to begin the process.  A unique circumstance can bring the community together.  Mrs.  Herron suggested that we can let the commercial community know that are in the surrounding the area.  Gabby Spivak said that she sent fifty emails already.  Kendra Wallace, can you imagine 80 buses coming and going twice each day.  Ms. Wallace read an official email that states the details of the board’s decision on April 14, 2010.

              We started a school wide test prep before the CST.  It is fascinating to see the reaction of the students and for them to see how little it takes to get proficient on the test.  Lucy related that it is “really cool.”

 

V.   Old Business
a)   Unity Festival Up Date: David Cornett explained that because of the changes in the district schedule and May 28 a furlough day, the festival will be May 27, 2010.  All vendors and performers should contact either Mr. Gearin or Ms. Hayala.              

 

VI.   New Business

a)   SIG Budget—$500,000 roll over money that needs to be used for intervention.  Planned is a summer school program for our incoming 6th grade classes.  “Summer Look Ahead” for our 6th students moving to 7th grade program.  W started an after school intervention and recovery program four days a week.  The bell will ring 5 minutes before the end of the day and students will be escorted to mandatory afterschool intervention.  We have Cortines committing to afterschool buses for the rest of the school year and extended to the next year.  This is because of a letter Ms. Wallace wrote that showed that millions of dollars are spent for after school intervention but our students cannot benefit because they are  bused in and out each day.  Proposed are buy back days for two days this year and five days for PD next year.  We need to vote and approve these budgetary items.  Qusestions and Answer session opened.  No questions are raised.  Andie Kantor-Bender motion to approve the proposed budgetary programs. Joann Gilbert seconded the motion.  All in favor say Aye.  Any opposed?  The budgetary proposal is passed with a unanimous vote.

b)   I will pass out a pink sheet that shows the proposed School Year 2010-2011.  We met and decided on that which would move students to success.  The priotities were as follows: A full time lea son; a nurse for three days; we potentially have funds for the nurse all week and librarian; if money becomes available other proposals are welcome.  Ms. Strong, “What about the RIF notices and if they were rescinded, but the decisions were made if not rescinded, will the district  will give back the money?”   Kendra Wallace stated that a librarian is hired through seniority not the person.  At this time if money is given for a librarian, that will mean that we will not get the same librarian.  We can put an out of class teacher in that position.  We need to put a counselor as it stands. As is, the ratio between counselor and pupils is 400 to one.  Gershory commented that it sounds like we voted for changes next year, but as it stands, the ratio changed now and this does not reflect the information given.  This is unclear.  Shelly Miller stated that I only see nine teachers, dean, but were are eleventh.  Kendra Wallace responded that the science coach is one of the teachers for the eleventh.  Mrs. Miller continued, I want to advocate for the school nurse and the fact that when one of our students is injured or when a parent had a heart attack, she was very competent.  Bender said that I want to advocate for her and I eat lunch with her , but she usually sees students at lunch working through her lunch break.  Gershoy said she is extremely competent.  Rodger Griener and my wife Tamie, who is a nurse, commented that when my son broke his arm in a school without a nurse and wow I cannot imagine your school without that position.  Kendra Wallace reminded that the decision is the SSC and so we need to keep in mind that every day these guidelines for budget are changing every day.  We see big pockets of funds that are in QUEI but not that, the funds are available but that we can do budget transfers late in the year.  We have the minutes that show we discussed and approved decisions so we can transfer funds and buy positions with these funds.  I hear that counseling is very important and that the nurse is important.  Andie Kantor-Bender shared I felt good after the budget meeting, but when I got home we did not say any thing about a math coach. Mrs. Wallace I suppose we did not hear any recommendation from you.  Kendra Wallace said I see this as a hierarchy and we need positions not the people that fill them.  So, we need to be sure that we choose what is best for class size reduction. A coach is a good addition but this largely depends on the person and the skill set in place.  The psychologist is not negotiable, and to some degree the technician is not negotiable.  Our curriculum is becoming more and technological.  The English Learner population is incredibly important.  I believe that class size is a priority.  We need to support those with disability.  We need to maintain basic school functions.  Professional Development, the nurse, but remember the nurse is a luxury and I have worked in a school without one.  That fact is you figure it out when the situation occurs.  I think that data is important to have immediate results.  I think parent support is important.  The counselors and student placement is important.  Coaches should have been on the table and falls under professional development.  We, for example, do not have in place in classrooms a good use of collaborative learning.  I also think that a strategy such as Cornell notes ACROOS for the disciplines is needed.  Gabby Spivak stated that could we find a literacy coach that also does math?  Well, said, Mrs. Wallace, If you have any notes or suggestions to go into budgeting, give them to me so I will have them in my head so we can present here before we decide.  I would like to vote for the suggestions as they stand and that any changes or considerations would be made in the future could be pursued.  Shelly Miller asked about the Healthy Start position.  She said I know there is an important grant.  Kendra Wallace replied I know that the grant stands now and one of the board members is the grandfather of the CSS grant.  But, what I do understand is that they like what they see.  Now Middle School and High School are using the drug ecstasy and vicodine and other substances.  If we should we not receive the CSS funds, we do have some role over funds.  Shelly Miller said that we need Healthy Start and maybe a part time counselor.  Cynthia Knerr asked if we can continue to fund Kid’s 1st since I use them all the time.  Kendra Wallace said these monies cannot be spent on and outside agency such as Kid’s 1st.  Gabby Spivak motioned that the proposals be accepted with the clause that any futher changes in the proposals would be considered and discussed.  Miriam Villasenor seconded the motion that the principal would be using her discretion on making the decisions about the budget that would then be brought to the SSC for approval.   All in favor say Aye.  Opposed, say nay.  The proposals are accepted unanimously.  

c)    Kendra Wallace—Calendar for School Year 2010-2011; We are moving the culmination because of the changes in the school year.  Culmination will be June 15, 2010.  For the teachers, the last day is June 21.  Please be aware that the proposal for beginning the school year is September 13, 2010.  Furthermore, that the Thanksgiving Holiday be for one week and that the last day of school be June 24, 2011.  We have one week recess in Spring.  This coming May 28 is a furlough day.  

d)   Miriam Villasenor—Career day is on May 21, 2010.  Parents can volunteer to supervise.  Let me know who can come to speak.  The school sponsors a nice lunch afterwards.  We are given compliments by our guests on how well we organize the event. As a result I would like to make a motion to change the bell for Career day.  Jessica Strong seconded seconded the motion.  All in favor say Aye.  Any Opposed say Nay.  The motion to change the bell schedule approved unanimously.  

e)   Miriam Villasenor CSS grant—This is a grant we wrote and functioned very well and the grant was block grant.  The school needs to give an end of year report and that we need to approve to submit the report.  Helene Ayala reports that she has seen Miriam Villasenor action with the students and you can have the worst child and soon he is doing his work and attentive.  She is doing an amazing job. 

f)      Student Leadership—Lucy Noguez reports that we have next week Earth Day and we will be hosting a fruit of the day, every day.  Simon we want to have a green day and uniform pants on April 22 to wear green because Webster is going green.  We got a grant for recycling bins for bottles.  Kendra Wallace states that to have denim day and all students were jeans.  It is hard to have two days.  Antonio Hernandez suggests that the school combine jeans and green shirts.  Cynthia Herron proposed green day with denim day. Student Leadership is in charge of both days.  Cynthia Herron motioned for dress code change on April 21 for Denim Day and Earth Day.  Lucy Noguez seconded the motion.  All in favor say Aye; All opposed say Nay.  One nay vote.  The motioned approved for dress change on April 21.  Further more the following activities Baby Style day on April 29.  Since the DJ did not show for the last dance, they will be a dance on April 21 after school in the GYM.  Helene Ayala said that she contacted ………about denim day for materials for the school.  Kendra Wallace will work with Helene Ayala to organize the event.  Jessica Strong said that Leadership will also work together.

 

VII. Announcement / A nuncios

              No announcement

                            

VIII. Public Comment / Comentarios del Publico

 

Agenda Items next meeting:

 

VII.   Tara Winberry, president, motioned to adjourn the meeting at 7:50.  Andie Kantor-Bender, parliamentarian, seconded the motion.  The meeting adjourned at 7:50 pm.

 

Minutes submitted by: David F Cornett

Minutes approved by: 
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